2009 ARIZONA MAIN STREET AWARDS

PROMOTION
Best Promotional Materials

Sedona Main Street Program nominates the Main Street Sedona Banners for Best Promotional Materials. When a streetscape enhancement project was recently completed in the Sedona Main Street District, one of its’ new amenities was pedestrian lighting. The City had installed thirty street light poles with banner brackets to accommodate a future community event banner program. 

Sedona Main Street Program’s Promotion Committee immediately began its work to create a Main Street banner program that would identify the “Main Street District” and create a sense of place. The banner design & text was created by the Promotions Committee volunteers and staff of Sedona Main Street Program. Merchants and property owners from the District were solicited for feedback on the design of the banners.

Through negotiations with the City, Main Street Sedona banners are displayed year-round. City permitted event banners from nonprofit organizations are intermixed with Main Street Sedona “sense of place” banners as needed. When no events banners are posted, the Main Street “sense of place” banners are displayed on all 30 street light poles in the Main Street District. 
Four Gateway banners are on display always (“Welcome to” on the entry side and “Come Back Soon” on the departure side) and are not taken down for any reason. The remaining banners display a call to action message relates to the type of businesses in our District. “Shop & Dine”, “Stay & Enjoy”, “Tour & Explore”, “Relax & Rejuvenate” directs each viewer to a variety of businesses in our District. All banners incorporate the Sedona Main Street logo, identical fonts and a consistent layout, thereby creating a unifying design element. 
The Main Street Sedona banners speak to pedestrians and vehicular traffic (residents, employees and visitors) in the millions annually. They create an image of vitality and sense of place.  These banners create visual interest and send a call to action message in an aesthetically pleasing manner. The reach to consumers, or number of impressions, is estimated at 25 million. This is based on the estimated 2.5 million visitors per year and a ten-year life expectancy for the banners. 
The strong partnerships for informational resources and enormous marketing impact of the Sedona Main Street banners make this a winning combination for Best Promotional Materials.
The costs to create the “Sense of Place” Banners and display locations:
City of Sedona purchase and installation of banner brackets 




$       960 

Sedona Main Street volunteer service (est. value for 95 hours)




$    1,782

47% of banners cost from local business Diamond Resorts International

                        $    1,671

53% of banners cost from Arizona Main Street Program Grant 




$    1.936

The City of Sedona infrastructure investment of light poles to accommodate banner brackets 
$190,794 

Service donation from an Uptown business for banner design & production expertise 

Priceless

The City of Sedona cooperation and administration of the banner program



Priceless

Coordination efforts from Sedona Main Street Program





Priceless
ARIZONA MAIN STREET AWARDS - CATEGORIES

2009 (Fiscal Years July 2007 – June 2009)

PROMOTION
Best Promotional Materials – Sense of Place Banners
Promotional materials highlight the products and services that exist to enhance the image of the sense of place that Main Street provides. This category recognizes the advertising and informational resources that are developed to promote the positive image of the Main Street activities. 

Arizona Department of Commerce

Arizona Main Street Program

1700 W. Washington, Suite 420

Phoenix, AZ  85007

PERSON/ORGANIZATION MAKING NOMINATION:

Holly Epright, SMSP Executive Director

450 Jordan Road, Suite B

Sedona, AZ 86336

928-204-2390

LIST ALL PERSONS/ORGANIZATIONS WHO SHOULD RECEIVE CREDIT FOR THIS PROJECT:

Name and Title: Sedona Main Street Program Promotions Committee including Shirley Tolley (Chairwoman),


                           John DiBattista, Jaime Fraley and Dennis Morrissey

Role in Project: Overall concept & design of Banners, negotiations with City for year-round exposure, 


                          acquisition of local Sponsors/Donor and project oversight
Name and Title: City of Sedona City Council & Staff including UEP Project Manager-Charles Mosley, 

                          Arts & Culture Director-Ginger Wolstencroft, Public Works-Victor Estrada
Role in Project: Council oversight of policies, UEP infrastructure, Arts & Culture development of event banner


                          program, Public Works implementation & administration of policy

Name and Title: AZ Main Street Program  
Role in Project: Public grantor for approximately half of banner production cost
Name and Title: Diamond Resorts International (a.k.a. Sunterra Resorts at time of corporate contribution) 

Role in Project: Local business sponsor for approximately half of banner production cost
Excerpt from AZMSP Funds Request


  SEDONA MAIN STREET PROGRAM
Sedona Main Street Banners 
Background:  The recently completed “Uptown Enhancement Project” along Hwy. 89A, a major streetscape project along one of the two major sections of the “Main Street” within Sedona Main Street Program’s (SMSP) district. The project included pedestrian lighting, via thirty (30) City-installed street light poles with banner brackets. Coincidentally, the City of Sedona instituted a community event banner program including the staff/facilities to hang event banners with timely installation and removal.  
Purpose: Funding will provide for the production of Main Street banners to help identify the “downtown” and create a sense of place. The City will keep at least some of the banners on display year-round along with event banners when available; when there are no events/banners to display, the Main Street banners will be displayed on all the street light poles along Hwy. 89A. 

Audience: Banners speak to pedestrian and vehicular traffic, including Sedona’s residents, employees and visitors in the millions. They create a sense of vitality and a sense of place, provide visual interest, and send a call to action message in an aesthetically pleasing and appropriate manner. 
Message/Reach: The banners will display a variety of messages that draw attention to the major business segments in our District (Shop & Dine, Stay & Enjoy, Tour & Explore, Relax & Rejuvenate); four of the banners are designed for placement at the north and south gateways on each side of the street (one-side: Welcome/ reverse-side: Come Back Soon). All banners incorporate consistent and unifying design elements: our unique Main Street Sedona logo, identical text font, and a consistent layout. The reach, or number of impressions, is estimated at 20-30 million. This is based on the estimated 2-3 million visitors per year and a ten-year life expectancy for the banners.

Partnerships: The Main Street banners partnerships include the infrastructure investment and cooperation of the City, a service donation from an Uptown business for the banner design, 47% of cost to purchase banners provided by a Main Street business sponsor, 53% of cost from Arizona Main Street Program funds, and coordination efforts from Sedona Main Street Program. The icing on the cake is that our Sedona Main Street logo, a consistent design element in all the banners we’re creating, was designed and donated to our Program by Tom & Johnny Johnson. These creative and generous brothers, both from Sedona Publishing Company, are longstanding Main Street Program supporters and their Sedona Main Street logo was an Arizona Main Street Award Winner for Best Promotional Materials in 1997!

Sedona Main Street Banners
Cost

Cost Development:

SMSP approached Florange Signs & Designs as the vendor for the following reasons:
· Florange Signs & Designs created event banners for Sedona St. Patrick’s Day Parade, donating design time/costs and creating effective product that was well-received by stakeholders

· Vendor donated design services for Main Street Banners

· Vendor is a local business, familiar with Uptown Sedona and the City’s banner requirements

· Vendor readily available for banner maintenance and repair if needed 

· Vendor has demonstrated understanding for Committee process/design by Committee utilized by SMSP 
· Vendor is a member and volunteer of Sedona Main Street Program.

Cost Specifics:

Total Cost is $3,607.04 (inclusive of production, taxes and delivery). See attached “Quote” from vendor.
Request reimbursement for $1936.04 (53% of the total cost) following SMSP payment to vendor.
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